
TJSN : .
2OMBAI I

'l'ime: 3 hrs.

First Semester MBA Degree Examination, Jan./Feb. 2021

Dellne Management.
Explain steps involved in controlling process.

Explain the skiils and competencies required tbr rnanagers.

What do you mean by centralization and decentralization of authority?
D i{I-erent iate between Adrnin istration and Manageme nt.

Explain steps involved in planning.

a. Dellneorganizational behavior.
h. E,xplain types ol'l)ecision making.
c. E,xplain Maslow's and Herzberg's motivation theory.

Del.rne Group Dynamics.
Explain cornponenls ol' attitudes.
Iirplain the perceptual process.

Dellne stress nlanagement.
Explain Big Five personality traits.
[)xplain '['ucknran and Jensen model of group development.

Def ine organ izational cu ltLrre.

l:xlllain how to creatc cllbctive tcam.

l:rplairr rcasons fbr rcsistancc to changc.

Management and Organizational Behaviour

Max. Marks:100

Note: I. Answer any FOI)R.full questittns from Q.Nn.l to 7.

2. Q.No. I is compulsor!.
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ii. Deline organizational politics.
b. Explain strong versus weak culture.
c. Explain causes of'stress.
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CASE STUDY
ILamoji Rao is incharge of a bindery in Vijaywada, which employs {iltccn pcoplc, flvc o{-
whom work in the factory. Three of these employees run machincs, onc supcrviscs and thc
fifth moves the blank paper and finished print by handier. This tillh position, w,hich
dcmands no skill other than driving a handier need to be filled arrd thrcc applicants havc
rcsponded.
'l'hc first is Mr. Mani Anjaiah who is thirty five, unmarried and a Navy vctcran. Anjaiah has
poor work record. During his {ive years in Vijayar.vada, he has worked only as a scasonal
labourer on occasional odd jobs. I-{e drove a tbrklift in the Navy, whilo working at
Visakhapatnam. I-le lras a strong build. Which could hclp, although the work is gcr-rcrally
light.
Mr. Nehal Singh, age twenty trvo came to Vijayawada two years back fiom Puniab. t Ic has
done farm labour for many years and assembly line work for one year. Ilis commancl of
Ilnglish is poor (but can speak the regional language, 't'elugu fluently). [{c rcsidcs wirh his
mother and seems certain to remain in the area {br sometime. Aiter having run larm
equiprnent he should lrave no trouble steering a handier.
Mr. Vandaveeti Raja is a local boy who finished high school two years ago subscqucntly, hc
got a diploma from a local institute and is currently employed as an exccllcnt. Mr. I{a.ia is
small but seems quick and was track star in high school.
How rnuch consideration should be given to Mr. Anjaiah's poor work record? Shoulcl Mr.
Ramoji Rao cheer to verify it? (05 Marks)

b. How important is a command of English to the.job? How quickly coulcl Mr. Nchal Singh
learn enough English to be eflbctive? (05 NIarks)

c. Should Mr. Raj a get the job? Should his excellent character refbrence be givcn morc wcigl.rr
than his inexperience? (05 Marks)d. Who should be hired? Why? (05 ,Vlarks)
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